
No.EI-3106|2026|KPHCC/ADMIN Dated: 18-06-2026

EXPRESSION OF INTEREST

Subject: KPHCC - Expression of Interest (EOI) for ISO 9001:2015 Certification Process

Kerala Police Housing & Construction Corporation Ltd. (KPHCC) invites Expression of
Interest (EOI) from reputed and accredited ISO Certification Bodies/Consultants for
providing consultancy and certification services for implementation and certification of
Quality Management System (QMS) conforming to ISO 9001:2015 standards.

The selected agency shall be responsible for conducting a gap analysis, assisting in the
preparation of QMS documentation, providing training to personnel, facilitating internal
audiis and management reviews, and carrying out certification audits leading to the award
of ISO 9001:2015 certification. The certification process generally includes application
review, documentation assessment, Stage-I audit, Stage-II certification audit, and
surveillance audits. (

Scope of Work

. Study of existing systems and procedures.

. Gap analysis and submission of implementation plan.

. Development/standardization of QMS documents and records.

. Training and awareness programmes for employees.

. Conduct of internal quality'audits and management review assistance.

. Facilitation of ISO 9001 :2015 certifrcation through an accredited certification
body.

. Post-certification support during the validity period, if required.

Eligibility Criteria

The bidder shall be an accredited ISO Certification Body or an experienced ISO
consultanc y or ganrzatron.

Proven experience in implementing and/or certifying ISO 9001:2015 in Government
Departments, PSUs, Corporations, or similar organizations.

. Availability of qualified Lead Auditors/Consultants with relevant certifications.

. Submission of valid accreditation and organizational credentials.

. Documents to be Submitted

1. Company Profile.
2. Details of accreditation and certifications.
3. Experience details with copies of work orders/completion certificates.
4. Details of key personnel proposed for the assignment.
5. Technical proposal and methodology.
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6. Financial proposal.
7. Interested agencies may submit their EOI in sealed cover superscribed "EOI for

ISO 9001:2015 Certification Process for KPHCC" on or before 27-06-2026

KPHCC reserves the right to accept or reject any or all EOIs wi
reason thereof.
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